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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions:

· Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

· Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

· Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

	
	Securities registered pursuant to Section 12(b) of the Act:

	
	
	
	Trading
	
	

	Title of each class
	
	
	Symbol(s)
	
	Name of each exchange on which registered

	Common Stock, $0.10 Par Value
	
	
	BRO
	
	New York Stock Exchange



Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§ 230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§ 240.12b-2 of this chapter).

Emerging growth company ☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
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Item 7.01 Regulation FD Disclosure.

On April 8, 2026, the Company issued its annual Global Impact Report. A copy of the report is furnished as Exhibit 99.1 to this Current Report on Form 8-K and incorporated by reference herein.

The information furnished in this Item 7.01 (including Exhibit 99.1) shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the "Exchange Act"), or otherwise subject to the liabilities of that section, nor shall such information be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act, regardless of any general incorporation language in such filing, except as shall be expressly set forth by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits

The following exhibits are furnished herewith:

	Exhibit No.
	Description

	99.1
	Brown & Brown, Inc. 2025 Global Impact Report.

	
	
	

	104
	Cover Page Interactive Data File (formatted as inline XBRL).
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

BROWN & BROWN, INC.

(Registrant)

Date:	April 8, 2026	By:	/s/ Anthony M. Robinson
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Anthony M. Robinson

Secretary
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Code of Business Conduct and Ethics

Our Code of Business Conduct and Ethics (Code of Ethics) requires all persons
associated with the Company to conduct themselves professionally and ethically in
the course of their duties and to comply with all laws applicable to the Company’s
operations. Our Code of Ethics, together with our Foreign Corrupt Practices Act and
Anti-Bribery Policy Statement and Compliance Guide, as well as our Anti-Money
Laundering Policy, provides strict rules requiring the avoidance of the appearance

of impropriety in all activities. In addition to restricting the acceptance of favors,
entertainment, remuneration, gifts or promises of gifts, these policies prohibit bribery,
corruption, anti-competitive behavior, insider trading and money laundering. Each

of our teammates receives training regarding these policies upon hire and annually
after that. Part-time teammates, including interns, receive the standard ethics training
courses via our learning and development platform, BBU.

To further our commitment to promoting honest and ethical conduct among senior financial officers—including
our principal executive officer, principal financial officer, principal accounting officer or controller and other
persons performing similar functions—the Company adopted a Code of Ethics for Senior Financial Officers. The
code states that senior financial officers must conduct themselves honestly and ethically, and ethically handle all
actual or apparent conflcts of interest between their personal and professional relationships; comply with any
conflict of Interest policies and guidelines set forth in any other code of ethics or similar code adopted by the
Company; report potential or apparent confiicts of interest involving senior financial officers to the Company’s
compliance officers; and comply with all applicable laws, statutes, rules and regulations.

Policy Against Harassment

Brown &Brown believes in a culture of mutual respect. The Company’s policy against harassment covers verbal,
physical and visual conduct that creates an intimidating, offensive or hostile working environment or Interferes with
work performance. Harassment may also include racial slurs; ethnic jokes; the posting of offensive statements,
posters or cartoons; solicitation of sexual favors; Lnwelcome sexual advances; and verbal, visual o physical
conduct of a sexual nature, There is no requirement that federal or state law be violated for there to be conduct
that violates this policy. All teammates receive harassment prevention training when joining the Company and are
required to complete further training elther annually or every two years, depending on location.

No Retaliation Policy

Under applicable law in each of our jurisdictions and our Code of Ethics, the Company will take no retaliatory action
against persons who report violations of our Code of Ethics, 50 long as such reports are made honestly and in good
faith, If an individual suspects or believes that retallatory action has occurred, it must be reported to the Company's
chief audit officer or chief legal officer or may be reported anonymously via Safecall the Company's ethics and
compliance hotiine service.

BROWN 2 BROWN,INC.

Whistleblower Policy

Our Code of Ethics contains a robust, formal and anonymous whistleblower policy. Under the policy, all
teammates are required to report any violations of the Code of Ethics, including known or suspected violations,
illegal or unethical behavior or activity, and confiicts of interest that involve the Company o its teammates,
Individuals who become aware of any suspicious activity or behavior, including concerns regarding questionable
accounting or auditing matters, must report these circumstances and any potential violations of laws, rules or
regulations of our Code of Ethics to the Company's chief audit officer or its chief legal officer. Alternatively, a
report may be made anonymously through Safecall, the Company’s ethics and compliance hotiine service, either
by email or toll-ree phone call. The Company will promptly investigate all reports of unlawful or inappropriate.
behavior. These procedures are open to anyone conducting business with Brown & Brown—teammates,
shareholders, customers, suppliers, vendors and others—to anonymously report suspected wrongdoing. Reports
made via the anonymous whistieblower escalation mechanisms are simultaneously forwarded to the Company's
legal team and other key internal members for investigation.

Anti-Bribery and Corruption

Our Code of Ethics, together with our Foreign Corrupt Practice Act and Anti-Bribery Policy Statement and
Compliance Guide, as well as our Anti-Money Laundering Policy, prohibits teammates from engaging in bribery
or corruption of any type. In addition, these policies prohibit teammates from giving gifts to or accepting

gifts from government officials. Gifts of cash or checks may not be accepted from customers or suppliers of

the Company, regardiess of the amount. Gifts that may appear to influence business decisions are also not
permitted. Teammates who are offered a giftor other item of value that would result i a violation of Company
policies are required to immediately report the incident to the chief legal officer or file a report through Safecall,
the Company's compliance hotline service.

Risk Identification and Oversight

Our risk identification and oversight are detailed in our annual Proxy Statement
Performance Management and Compensation

Our compensation policies are detailed in our annual Proxy Statement
Government Relations.

The Company carries out the vast majority of its government relations activity through state insurance trade
associations, and the Council of Insurance Agents and Brokers (CIAB) in Washington, D.C. Political contributions
are primarlly directed by our local offices for local candidates and causes and are overseen by our legal team.

BROWN & BROWN'S 2025 GLOBAL INPACT REPORT | 41
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Enhanced Cybersecurity

Our Cybersecurity team continues to grow and evolve, as does our commitment 1o safeguarding our teammates,
systems and data. In 2025, we strengthened our security foundiations and improved enterprise consistency
through the following actions:

GHLIGHT

+ Enhanced security enforcement controls to reduce risk and improve the consistency of protection across the
organization by enhancing the phishing resistance of our multi-factor authentication (MFA)

Further enhanced our mergers & acquisitions security playbook to streamline the implementation of securlty
controls for newly acquired businesses and support integration at scale

+ Refreshed and expanded policies, guidelines, raining and controls related to data privacy, data protection
and the responsible use of artficial intelligence (Al

Improved cybersecurity swareness throughtailored training and communications, induding interactive content
and Increased phishing simulation frequency to reinforce safe behaviors

GOVERNANCE
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Data Security and Customer Privacy

Over the last three years, we have had no material information security breaches
involving the unauthorized movement or disclosure of sensitive information to a party
not authorized to have or see the information. In 2025, the Company had no material
losses or material legal proceedings associated with customer privacy incidents or
professional integrity.

The Company relies on our internal Technology Solutions team and thirc-party vendors to deliver effective and
efficient services to our customers, process claims, and report information accurately and promptly to cartiers,
This often requires the secure handling of confidential, sensitive, proprietary, and other types of information. We
actively monitor the risks associated with potential cybersecurity breaches of any of these systems. Therefore,
we have made investments, and will continue to invest, in technology securlty initiatives, information technology
policies, resources, and teammate training to mitigate the risk of unauthorized access to sensitive or personally
identifiable information.

The audit committee of our board of directors, composed entirely of independent directors, is responsible for
organization-wide oversight regarding information security and reports to the full board of directors. All directors
typically attend our committee meetings, which we believe creates transparency and a more collaborative and
informed board. The audit committee receives reports on at least a quarterly basis from the Company’s chief
information security officer on the Company’s latest information security risks and mitigation strategles.

Assessing, identifying and managing cybersecurity related risks are integrated into our overall enterprise risk
management (ERM) program. As part of the Company’s ERM program, the board of directors receives a report, at
least annually,from the Company’s chief executive officer and chief legal officer concerning the Company’s risks,
which include cybersecurity risks.

The Company's chief information security officer, under the direction of Company’s chief security officer, is
responsible for developing and implementing our information security program. Both our chief security officer
and our chief information securlty officer bring extensive experience in technology, operations, information risk
and security in both the military and the private sector, including developing comprehensive nformation security
programs for large and complex organizations. With more than 25 years of experience, our chief information
securty officer previously served as the chief information security officer of a highly regulated publicly traded
company, where he developed and implemented robust security controls, standards, policies and procedures
aligned with measurable industry standards. With more than 35 years of experience, our chief security officer
has led industry specialists in attack surface reduction, incident response and recovery, targeted threat hunting,
forensics/malware analysis and threat group analyss.

BROWN 2 BROWN,INC.

Our information security team has deployed a structured and measured vulnerability management program
that proactively identifies vulnerabilities across our platforms and processes. The program is composed of
the following:

« Internal persistent scans and extemal monthly scans;
+ Static and dynamic software custom code to develop scans for secure code development;
+ Periodic thirc-party executed penetration tests and risk assessments; and

+ Amodel to comply with SOC 2 Type ll standards or other industry certifications at certain offices based on an
office’s contractual agreements with carrier partners or other third parties.

Additionally, external partners and products undergo a comprehensive security risk assessment process using
our security scorecard tool, which evaluates data security risks and vulnerability maturity. Our teammates
participate in an annual online security and compliance training program that includes testing. They are

also subject to security awareness communications and random simulated phishing campaigns. Moreover,
teammates are required to complete Health Insurance Portability and Accountability Act of 1996 (HIPAA) training
every one or two years, depending on their location. In 2025, nearly all Brown & Brown teammates completed
ethical conduct training, cybersecurity awareness training, the California Consumer Privacy Act (CCPA) Survey,
and the Annual Certification for Insurance Licensees training, which serves as a reminder of the regulatory
abligation to report certain changes to the jurisdictions where they are licensed.

We have also established a structured incident response process driven by severity and type of issue. This
process engages our security operations center (SOC] for incident identiication, our interal security team for
incident analysis and assignment, our Technology Solutions team for Isolation/remediation and our third-party
business partner for continuity awareness and escalations. These teams operate at the direction of our Legal
Department when we identify potentially impactful information security ncidents, which, among other things,
directs extemal and Internal reporting, including escalation to other functional areas within the Company and the
board of directors. We have adopted an in-depth defense approach that includes intrusion detection systems
and intrusion prevention systems, endpolnt protection, endpoint detection and response and a log management
platform. Additionally, to defray the costs of any future data breach, we have a cyber liability insurance policy.

We face a number of cybersecurlty risks in connection with our business and have experienced cybersecurity
incidents, such as malware infections, phishing campaigns, ransomware and vulnerability exploit attempts, which
to date have not had a material impact on our business strateqy, resuls of operations or financial condition.

For more information about the cybersecurity risks we face, see the risk factor entitied *A cybersecurity attack,
or any other interruption in information technology and/or data security that may impact our operations or

the operations of third parties that support us, could adversely affect our business, financial condition and
reputation in our Annual Report on Form 10-K.

The protection of privacy is essential. Our goal is to treat any personal information provided to us with the.

utmost respect and In strict accordance with our Brown & Brown, Inc. Global Privacy Policy can be found at
itps:/fwww bbrown com/us/privacy-statement.

BROWN & BROWIYS 2025 GLOBAL MPACT REPORT | 43
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This annex expands transparency through key data compiled in accordance with the SASB standards. In developing our report, we have compiled
metrics organized by key ESG themes incorporated within our tables and throughout our organization. Brown & Brown best aligns into the SASB
classifications for Professional & Commercial Services, and our reporting reflects that classification. Additionally, we are reporting on the SASB
industries of Insurance that align with other business activities.
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'sAsB Table

Professional & Commercial Services

SASBTOPIC SASB METRIC

SASB CODE 2025 DATA AND/OR NARRATIVE RESPONSE

Description of approach to 1denting gy ps 23051 see Data Securty & Customer Privacy on page 43.

and addressing data security risks.

Description of policies and practices.
relating to collection, usage and

SVP$230a.2 See Data Securty & Customer Prvacy on page 43.

Data retention of customer information
Security
() Number of data breaches, (2}
percentage involving customers’ Overthe st e yours, wo v o o e
information secuy breaches involving the unauthorzed
confidenial businass information (CBI) SV-PS-230a.3 frormeten securly broachos miowing e shounorad|
or personally identifable information that s not auhorizedto have orsee the iformation
(P, (3) number of customers affected
Percentage of gender and raciall The Campany has made ks US. workdorce EEO- data a5
ethnic group representation for () p of Oclober 26, 2024 avallabie o the “Diersy nclusion
executive managementand (2)all SV 533981 & gelonging” section of our websto (psiAwkbbroun.
SHfac employess comiusidiversiy-inclusion-belongingl,
Workforce
Diversity & The Company monitors vluntary and involuntary turnover
Engagement (1 Voluntary and (2) involuntary SV:PS.330a.2 1 OUr EMPIoyees; howeverwe currenty do ot publicly
turnover rate for employees discioss these rats. We may consider discosure of
tumover rats I futur roportng.
Employee engagementas a 925 ofteammates t Brown & Brown say s &
percentage SVPS33033 e piace to work
Description of approach to ensuring > T
fesiiiihiblaty SVIPS510a1 - See Cade of Business Conduct and Ethics on page 41
Professional
Integrity  Total amount of monetary losses as a n 2025, the Company had no matara losses or materal
resultof legal proceedings associated SV-P$-510a.2  legal proceedings associated with cusiomer privacy
With professional Integrlty Incidents of pofessional integry:
Number of employees by: () flltme: At December 31,2025, the Company has nearly 23000
and parttime, 2) temporaryand (3 SV-PS-000A leamniotes dobaly. x::ﬁf“:;'m’:‘;’e‘"::’; 2000
Activity contract seasonaltemporary teammates.
Metrics

Employee hours worked, percentage
billable

SVPS0008  Seq OurTeam on page 17

BROWN & BROWN, INC.

Insurance

SASBTOPIC SASB METRIC

Data
Security

Total amount of monetary losses as &
resultof legal proceedings associated
with marketing and communication of
insurance product-related information
to new and returning customers

Complaints-to-claims ratio.

Customer retention rate

Description of approach ta informing.
customers about products.

SASB CODE

FN-N-270a1

FN-N-270a2

FNAN-27083

FNAN-270a.4

2025 DATA AND/OR NARRATIVE RESPONSE

In 2025, the Company hod no materal osses of materal
logal proceadings associated with marketing and
‘commurication o insurance product-olted information to
now and retuming customers.

‘500 Rom 3. Legal Proceedings on pago 27of ourForm 10-K.

Tho Company moritors customr atentir: hovever, we:
cureatly do not publicl discoso tisrate, We may conskler
isclosure o customer retention ftes i future reporting.

Brown & Brown publicly st our services and solutons.
on our websit 5o thatthey aro easily accesibe for both
now and existing customers. Customers can find addonal
detas about our business solutions. parsonsl nsurance
Solutons, national programs, and soricos by vitng
(gt Bbrown.comus/about)
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Q I"A Letter from the ESG Leadership Committee
=
Z
We are proud to celebrate another successful year at Brown & Brown, as we continue to position ourselves as A Forever
I Company. In 2025, we completed our largest acquisition to date, welcomed new teammates and delivered strong growth
5 in total revenues companywide. In addition, we expanded operating margins, increased cash flow from operations and
= achieved several other key milestones, including:
B
+ Eamed the Great Place to Work Cartification in the United States forthe seventh + Launched the following Teammate Resource Groups (TRGs}:
consacutive year, and for the first time in Canada and the United Kingdom. - Parents & Carers TRG, where parents and caregivers fes valued, supported
We were alsoincluded on the following: and empowered tothrive at work and at homme
4 -2025 Fortune Best Workplace for Women™List - Somos TR, celebrating the richness of Hispanic and Latino culture, driving
3 - 2025 Best Workplaces In Financial Services & Insurancefor the shh consecuiveyesr  awareness of community's value and achlevements, creating opportunities for
b personal and professional development and ampliying collective voices
+ Awardad the 2024-2025 Platinum Lavel Ball Seal for Workplaca Mental Health by
Mental Health America for the third consecutive year - Continued to demonstrate our Culture of Caring, and our teammates personally
contributed to heiping 30+ families in need thiough our Brown &Brown Disaster
., - Eamedthe 2026 Military Friendly® Employer Relief Foundation, rasing dlose o $200,000
5 . Eamed a bronze award for our Aspiring Leaders Program - Conducted a physical security assessment survey, to reduce enterprise-wide
2 ‘aposurato physical threats by proactively identitying, priorlizing and mitigating
= - Completed the transformation of our owned office space in Somerton, England, tlsks that could affect teammates, distupt operations of Impact profitablity.

making a significant achievement in oL ESG stiategy by creating effclendies and improving
energy consumption while delivering & sustainable modern workplace for our teammates

- Offered a new voluntary program that provides access to legal services (or tesmmates
and families, as well as caregiving benefitfor help finding childcare, elder care and more

Identified our next cohort of Diversity, Inclusion & Belonging advisory council,
inciuding expanding globally and welcoming several counciiors from the UK
and Ireland

- Expandad our annual Ba Our BEST Survey globally and saw an increase in participation
and fesdback that will conlinue to help us improve teammate experiences

- Strategically madie our biggest acquisition to date, welcorming over 5,500 talented
teammates, enhancing market relationships and bringing new capabilies to serve
new and existing customers

As A Forever Company, we continue our never-ending journey of success—delivering strong financial performance
and making strategic capital allocation decisions that drive lasting value for our shareholders. While doing so, we remain

deeply committed to pi

ritizing our teammates and keeping our sustainability efforts top of mind. Guided by discipline

and transparency, we are committed to sharing our progress each year through this report, aligning with SASB standards
to ensure clarity and accountability. Thank you for your trust and support as we stay Focused on Forever.

Julie Turpin

5 Chet P

ANN
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About Brown & Brown

Health. Family. Business.
In that order—always.

From the top down, we prioritize our
teammates' and thei families' health
and wellness, Our teammates are our
grestest resource in the success of our
Company. By supporting happy, heslthy
teammates and kesping their diverse
needsin mind globally, we have built a
team that provides high-quality service
for our customers and gives backto
their communities. J. Powell Brown, our
president and chief executive officer,
reqularly talks about the importance of
brain health {his term for mental heslth)
and encouragss our teammates to take
the time to prioritize their health and
wellbeing

Brown & Brown is built on Merttocracy,
snd we reward individuals based on their
merits and sbility to meet and exceed

their goals, We hold our team to the
highest standards of honesty, interity,
innovation, superior capabilties and
discipine. By understanding that the only
constant Is change, we have bull  team
that regularly demonstrates adaptabilty,
resiliency, agity, strength and the ability
torespond to and serve the everchanging
needs of our customers in a constartly
evolving industry.

BROWNE BROWI INC.
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MAbout Brown & Brown

©Our Mission

Bathe leading global
provider of insurance
solutions for our customers.

BROWN2 BROWILINC.

With 3 long-standing history
of public and community service,
our teams are dedicated to
their local communites,
supporting and engaging
with numerous charitale
organizations worldwide

Our History

Founded in 1939 in Daytona
Beach, Florlda, we have
grown from a two-partner
firm to one of the largest
Insurance brokerages
inthe world

Representing vision,
swittness, strength and
agilty, the chestah
embodies our Company
culture and hss served
5 @ symbol for Brown &
Brown since the 1980s.

Through our segments—retail
and specialty distribution—
we offer a wide range
of insurance and risk
management services and
solutions for businesses
and individusls.

ERONN 2 BROWNS 2025 GLOBAL IMPACTREPORT | &




image25.png




image26.jpeg
INTRO

) Y~
2,

w
=y ]
. &
\

Our Afsprbach





image27.png




image28.jpeg
o
&
=
=

GHLIGHTS

Four Approach

At the center of our approach, we are committed to enhancing
and improving the lives of our teammates, customers, communities,
shareholders and carrier partners. We prioritize people, always.

BROWN2 BROWILINC.

oI,

WE
©)

For Our
Teammates

We are dedicated to
The Power of WE.

]

AA

For Our
Shareholders

We are committed to
deploying our capital
and delivering financial
performance withthe godl
of increasing long-term
sharenolder valuie.

For Our
Customers

We deliver innovative
services and solutions.

For Our
Carrier Partners

W uphold the highest
standards of partnership
and customer service:

000
)
For Our

Communities

We volunteer our time and
provide monetary SUpport.

L
For Our
Global Society

We are mindful of how we
can make a positive impact
on our world and continue
toImprove our Company’s
sustainabilty and social
responsibility efforts,

EROMN £ BROWNS 2025 GLOBAL IMPACT REPORT | &
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Four Approach

Our board of directors is responsible for the
oversight and strategic direction of our Company.
Reporting to the board of directors is our
nominating/corporate governance committee
(the “governance committee”), which provides
oversight of our, ESG initiatives. The governance
committee, which consist entirely of independent
directors, advises the board of directors on
matters relating to the sustainable management
and ESG risks and opportunities, including
monitoring, evaluating and overseeing the
implementation of the Company’s strategy on
environmental, health and safety, corporate social
responsibility, sustainability and other public
policy matters.

Periodically, the governance committe reviews and assesses Brown
&Brown's ESG strategies and Initiatives as outiined in this report

and makes recommendations to the Company's leadership
tofurther its progress,

In adltion to the governance commitiee, an ESG leadership committee
was established in 2021 to guide and implement many of our ESG
Initiatives. The ESG leadership committee consists of our chief people
officer and chief financial officer,

QI | =8 s il -

BROWN2 BROWILINC.

Our ESG leadership committee:

Assists our chief executive officer with a
general strategy related to ESG matters

Develops, implements and monitors
initiatives and policies based on that
strategy

Oversees communications concerning
ESG topics

Monitors and assesses developments
relating to and improving the Company’s
understanding of ESG issues

Reports the Company's progress

in improving its ESG profile to the
governance committee and the board
of directors

Delegates ESG tasks to other leaders in
the Company, most notably our Diversity;
Inclusion & Belonging team

EROMN 2 BROWNS 2025 GLOBAL IMPACT REPORT | ©




image31.png




image32.jpeg
SIHOMHOIH




image33.png




image34.jpeg
%)
=
T
5}
=
o
T

'_Highlights

ESG Highlights
Environmental
Social

Governance

1 Ministries to launch &
o the communit

92%

Of our teammates say Brown &
Brownis a Great Place to Worke

30+

Beneficiaries raceived ad from
the Brown & Brown Disaster Relief
Foundation

BROWN2BROWNLINC,

188

donation program 1o redirect surpits

$600K

Utilized for our Teammate Student Loan
Repayment Programs

$200K

Raised for Brown & Brown Disaster
Rellef Foundation

L5 N

|

2,691

Pounds of food donated in 2025

$191K+

Awarded tothe dependents of teammates
through National Merit Schofarships

0

Material losses or material legal
proceedings assoclated with customer
privacy incidents

159

Pre-packaged meals donated in 2025

$45K

Donated in support of chestah
‘conservation efforts and enrichment

0

Material information security breaches
involving the unauthorized movement
o disclosure of sensitive information
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As of December 31, 2025, Brown & Brown employed
22,888 individuals worldwide.

Wie have agreements with our salesteam and certain other employeesto:

- Safeguard our confidential information and trade secrets

+ Restrict post-employment solcitation of our customers
+ Preventthe hiring of our employees for a set period after separation

‘Tne enforceabillty of these agreements varies based on spplicable laws and
factual ciraumstances. The maority of our employment refationships are a will
and terminable by either party &t any time; however, the corfl dentiality and non-
solictation covenants generally edend at least two yeass after employment ends,
Apart from certain employees in Canada, none of our employees are subject o a
collective bargaining agreement. We consider our employee felations to be strong.

Our Guiding Principles

Our foundation is built on four pillars: people,
performance, service and innovation.

Our employees, whom we call teammates; form & cohesive team bound by
shared benaviors and values—our cultural DNA, We are commitied to serving
our customers, communities, tesmmates, Carrier partners and siareholders by
embracing diversity of talert, experience and thougft.

s 8 meritocracy, we provide opportunities for teammates to grow based on theit

performance and intiative with the goal of ensuiing every teammate has a path to
success

BROWN & BROWN. INC.
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Our Culture

Our culture isrooted in a people-first approach,
always. Our people are always our top priority, and
that includes our teammates and their families, our
customers, our carrier partners and our stakeholders.

We are passionate about the wellbeing of our teammates and thelr families
We believe that the total welk-being of our teamrmates, including physical,
emotional, social and financial health, s critical to having a team that can best
serve our customers, resulling in shared success for our company, cartier
pariners and shareholders, Diverse teams—composed of varied talents,
perspectives, experiences and backgrounds—excel when teammates are
happy, healthy and feel supported.

‘With nearty 20% of the Company owned by teammates, we foster a unique
ownership culture. Programs llke the Teammate Stock Purchase Plan (TSPP),
401(K) and long-erm equity grants encourage teammates to share in Browrn

&Brown’s success. Over 60% of our US. teammates participate in our TSPP,
and more than 40% of our UK. -based teammates patlicipate in our save-as-
You-earn (SAYE) pian. We believe this helps drive an ownership mindset that
influences how we invest and serve our customers,

To help priofitize our teammates' physical wellness, we:

+ Organize annual Charity Miles Challenges, encotraging teammates to get their
steps inwhile supporting a non-proit of thelr choosing

+ Hosted a virtual Walk for Heroes avant on September 18h
To help prioritize our teammates' emational wellness, we:

+ Partner with a coaching, therapy and workiife services provider to offer mental
hesith coaching

+ Host an annual virtual DeStress Fest for teammatas and offices across the giobe,
with everts to helpteammates unwind thelr minds and find thelr chill-our
Daytona Beach, Florida, campus hosts a number of in-person events for local
teammates, and we encourage other local offices 10 do so as well

BROWN&BROWNL INC.
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To help prioritize our teammates* social wellness, we:
- Offer a Peer Partnership Program that connects teammates from across the
z organization and encourages the development of new working relationstips
2 and expansion of adsting networks

T - HostBelonging Sessions, providing a safe space for teammates tohave
candid conversations about diverstty, inclusion and belonging

- Create and maintain TRGs—volurtary groups that connect tesmmates who
share or support a common identity

To help prioritize our teammates' financial wellness, we:

w
@
=]
m
a

+ Offer opportunites to build wealth in various ways, including through our
TSPR, our 2008 Sharesave Pian [SAYE), our 401 plan with employer match,
ong-term equity incentive grants and our non-qualified defered compensation
planfor eligible teammates

+ Providefinandial support through our Education Assistance Program

+ Partner with financialfirms for reguiar webinars on a varlsty of finandial topics

BROWN&BROWNL INC. BROWN2BROWN' 2025 GLOBAL IMPACT REPORT 1 15
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Awards

‘We have proudly received the following
recognitions that we believe are a

true testament to our unique,
people-first culture:

+ Certifiedt” by Great Place to Work® for the seventh
consecutive year in the U.S, and for the first time this
year, we were Cerlified™ in the UK. and Canad, as well

+ Awarded the Platinum Level Bell Seal award by
‘Workplace Mental Health America for the third
consecutive year

+ Great Place to Work® and Fortune Magazine have
included us on the:
- 2025 Fortune Best Workplaces for Wormen® List
2025 Best Workplaces in Financial Services & Insurance™
+ Earned the Mitary Friendly® Employer Designation

- Brandon Hall Group Bronze Award | Award of
Excellence: The Aspiring Leaders Program

+ The Elite 50 Intern Program

BROWN & BROWN. INC.
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Our Team

We are an equal opportunity employer, rewarding teammates based on
their merits and individual initiative. Similar to a high-performing team,
we have teammates, not employees, and leaders, not managers. We offer
positive, collaborative work environments that encourage teamwork
because we believe when we work together to achieve shared goals,

we all succeed.

We are dedicated to recruiting and developing the most qualfied and capable teammates, providing opportunities
for a long-term career, not ust a job. Most of our tesmmates are full-time, working at least 30-hour workwesks
for an indefinite period. Fulltime teammates are generally eligible for all employment benefits provided by the
Cornpany. In addition, we lso have part-ime teammates working less than 30-hour workweeks for an indefinite
perlod of time. Part-ime teammates may be eligible for Imited employment benefits as specified in the terms

of their employment benefit plan or policy. We also hire seasonaltemporary teammates who are employed a5
interim replacements to temporarily supplement our workforce or assist in completing a specific project other
than those supplied under contract by an outside agency, employment assignments in this category are typically
of limited duration, but it s not Lncommon for seasonalftemporary teammates to be offered a fullime position
they are a cultural it and it makes sense for both the teammate and Company.

BROWN & BROMN, INC.

030

Waeki

() i

Part-time Teammates:
Work under 30 hours weekly.

andmay qualify for limited
benefits based on hours worked

Full-time Teammates:
Work 30+ hours weekly and are
eligible for full benefits

Seasonal/Temporary
Teammates: Join for
specific projects or interim

needs;limited durations.

BROWI & BROWNN' 2025 GLOBAL INPACT REFORT | 7
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Prioritizing Total Health & Well-Being

Our teammates' health and well-being are a top priority because we know
that a happy, healthy team will provide the best service for our customers,
delivering shared success with our carrier partners, shareholders and
Company as a whole. Our team regularly delivers extraordinary results
because we put them first, empower and reward them, and provide
mental health resources and continued education opportunities.

We encourage teammates to stay active, maintain a heaithy worki fe balance, volunteer n their local
communities and prioritize thelr mental and physical healtn. This includes requiar communication with
teammates about the Importance of physical, mental and financial wellness. In addition, our chief executlve
officer shares biweekly video Updates to connect with our tesmmates and encourage the importance of heaith
and wall-being. Our Company encourages individuals to engage in actvities that promote good mental haalth
and, when needed, to seek out help from friends, teammates, famlly and medical professionas.

Brown & Brown teammates have access to coaching, therapy, and wark-fife senvices, through a teammate
assistance program. The program allows teammates to find confidential care for their emotional and menta
healtn, how, when and where they need it. The benefit includes a fixed number of no-cost sessions of coaching
o therapy per parson, per year, access to a daep repository of resources, videos, and articles on mental and
physical health, as well as a suite of work-fe services that provide advice on legal and finandial issues, identity
theft and dependent care services.

We also have a Mental Health Allies group, which consists of a group of teammate volunteers that are ready
10 serve as points of contact for our mental health resources, as well as a SUppOIt system for or teammates.
Mental Health Allies complete mental heath first aid training offered by the National Councilfor Behavioral
Health. These teammates are available to listen impartially and support teammates, while also raising
awareness regarding the importance of mental health and wellness. Mental Health Allies are not diagnosticians
or emergency providers, but rather conduits who may assist teammates in finding the appropriate resources in
atime of need.

In addition, our campus in Daytona Beach, Fiorida, as well ss many of our facllilies, have been designed witn
teammates in mind. Open floorplans encourage regular movement and interaction among our teammates,
promoting a productive, collaborative work environment. Offices and workstations are equipped with ergonomic
furniture and sit-stand desks, intentionally selected to support tesmmates' physical health, Our offices are
embracing open floorplans as we enter into new leases of reffesn office space.

BROWN & BROWN. INC.
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‘Although we focus on mental health year-round, we hold several events in May for Mental Health Awareness
Month, In 2025, we had the following events available via live stream to our entire Company and in-person at
our Daytona Beach, Florids, campus:

+ Mindiing your Mertal Health workshop with Coaching, Therapy and Work-Life Services Partner, Lyra,
focused on unlocking the endurance mindset, hosted by our Mental Health TRG

+ Unstoppable film discussion regarding the remariable story of Anthony Roblks, NCAA Wrestiing
Champion, Spansored by our Mental Health TRG, Somos TRG and Ablties TRG.

+ Buest Speaker Anthony Robles, Wrestiing with Adversity: Strengthening Resiience InWork and Lite,
hosted at our Beach Street Campus Headquarters

Our campus In Daytona Beach, Florida, was designed with tesmmates in mind. Open floorplans encourage
regular movement and interaction among our teammates, promoting a productive, collaborative work
environment, Offices and workstations are equipped with ergonomic furniture and si-stand desks, intentionally
selected 10 SUpport tesmmates’ physical health. Many of our other offices are aiso embracing open floorplans
asthey enter into new leases o refresh thelr office space.

Mental Health Opportunities:

During our one-week DeStress Fest, we offered multiple activities, daily discussions and wellness challenges
focused on helping participants to “unwind their minds and find thelr chill* Teammates were encouraged to
attend and provided with Ideas to participate in their own offices

Our Mental Health Allies program consists of teammate volunteers who have completed Mental Heath First
Ald Training by the National Councll for Behavioral Health. These allies are available to listen impartlally and
without judgment and support our teammates while working to raise awareness of the Impartance of mental
heaith and wellness.

Our comprehensive Mental Health Guidebooks allow teammates to access all mental health resources and
materials in one place.

A teammate-led Mental Health TRG promotes well-being and creates & safe community where teammates can
come togather to learn how totake care of their mental and emotional health while working to end the stigma of
mental health and nurture a culture of acceptance.

We encourage teammates to be active through our Charity Miles Wellness Challenge, allowing them to raise

money for a charty to help encourage physical and mental heaith, We are proud to have raised nearly $40,000
and had over 1,900 teammates particpate in 2025.

BROWN&BROWNL INC.
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Our Leave of Absence Care Center provides support services that promote safe, healthy and timely retur to
work, achieved through the consistert and accurate application of compiex|eave laws and applicable benefits,

Our Coaching, Therapy and Work-Life Services Partner provides teammates:

+ Free therapy or coaching sessions: A fixed number of free virtual of in-person sessions from a mental heatth
professional ready to listen, guide and support you

+ skill building resources: The opportunity to build skills that support mental and emotional welk-baing through
medltations, live events, on-demand videos and more

+ Access to insightful articles: Including practical tips and interactive toolsto boost joy of calm nerves
+ Legal consultations: Free 30-minute legal consuitations and discounts on services

+ Chi, elclerly andt pet care resources: Consultations, resources and referrals in addition to an online libary of
educational fesources on the matter

+ Identity theft support: Free ID theft emergency rasponse kit and free 60-minute consuitation with a fraud
resolution specialist

- Financial consultations: Free 30-rrinute consultations with experienced financial counselors, free 30-minte,
consultation on Incorme tax planning and discount on continued CPA fees, plus access to an online financlal library

BROWN&BROWNL INC.
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Opportunities to Build Personal Wealth:

The total well-being of our teammates comes first, always.

We are committed to helping our teammates build tneir personal wealth by offering a varisty of financial waliness
opportunties beyond providing competitive compensation. Programs like the Teammate Stock Purchase Plan
(TSPF), 401(K) and long-term equity grants encourage teammates to share In Brown & Brown's success, Over
61% of our U.S, teammates participate in our TSPP and 42% of our UK-based teammates participate in our
save-as-you-earn (SAYE) plan. We believe this helps drives an ownership mindset that influences how weinvest
and serve our customers.

Other Financial Wellness Tools & Resources:

We have partnered with third-party financial services firms to provide
teammates with a wide range of financial literacy and well-being
resources, including live and on-demand webinars focused on financial
planning, budgeting, retirement savings, investing and other common
and unique finandial topics.

ur chief financial officer authors a regular financial wellness newsletter series or Linkedin aimad at helping
others create financial goals and manage thelr money.

Our Education Assistance Program offers student oan repayment assistance and tion reimoursement
and helps alleviate the finandial burden of sending dependents to college.

Through the National Merit Brown & Brown Scholarship, we cffer $5,000 annual scholarships for up to four
years to 10 dependents demanstrating exceptional leadership and potential,

our proprietary weafth dashboard helps teammates visualize thelr wealth creation potential—both current

and future. The dashboard summarizes income and sources of savings and helps teammates modl fuure
wealth accurmulation,

We provide discounted services and products through our Brown & Brown
$avings Center to both teammates and the public.

BROWN&BROWNL INC.
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Teammate Recruitment, Education & Development

We believe our teammates are the backbone of our operations, and we are
committed to recruiting and developing the most capable talent, resulting
in shared success for our customers, carrier partners and shareholders.

While we have 3 sirong team of rectuiters, we also value teammate referrals. We belleve that we recruit
individuals who act as “talent magnets,” atiracting more highly qualified, cuturally it teammates into our
arganization. Our goal is 1o have happy, successful Leammates, who regularly praise our organization and bring
In other successful candidates at all levels with diverse backgrounds, knowledge and experiences both Inside
and outside of the industry.

Our recrtitment strategy spans all levels, and we have seen success hiring recent graduates, mid-evel
professionals and experienced industry leaders, However, we understand the importance of investing in the
hext generation of insurance professionals-our partnerships with colleges and a robust Intemship program
enables Us to cultivate new talent. We are proud to be recognized on the 2025 RISE Elite 50 Internship st for
the second consecutive year

Once hired, our commitment to learning is reflected in programs ke Brown & Brown Universlty (BBU, our
Internal learning and development platform). We utilize BBU to integrate new teammates into our culture and
our business, During teammates' first year participating in BEU, we deploy onboarding surveys to checkdn with
them and ensure a positive experience. BBU lays a strong foundation at the start of teammates' careers and Is
leveraged throughout thelr careers to continue enhancing teammate talents and furthering their knowledge.

In addition to recruiting, our disciplined approach to acquiring firms that fit culturally and make sense finan cially

allows s 1o acquire teams of talented individuals whie also expanding our Company footprint and enhancing
the capabilities we can offer our customers,

We are proud to have expanded our team in 2025 by over 5,700 talented
teammates though 43 acquisitions that fit culturally and made sense financially.

BROWN&BROWNL INC.
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Education and Development Opportunities:

In addition to providing our teammates with a robust onboarding program,
BBU provides our teammates with a library of Brown & Brown-tailored
web-based courses, unlimited access to LinkedIn Learning® courses

and videos, access to The Institutes Knowledge Group professional
designation courses and topic courses at a significant discount,
discounted learning and development materials through The Risk &
Insurance Education Alliance, and more. We are proud to have 136,000+
hours of learning and training completed through BBU in 2025.

Education Assistance Program: Encouraging and supporting teammates in past, current and future external
educational journeys. For eligible teamimates, we offer tiion relmbursement up to $5,250 per calendar year

on tuition, efigibie fees and course-related expenses (bocks, supplies, equipment, elc), aswell as student loan
payment assistance.

Peer Partnership Program: Connecting teamimates across the organization and encouraging the development
of new working relationships by expanding existing networks and allowing teammates to experlence our culture
through different perspectives and learn more about our Company and other offices and tearms.

BBU skills Playlists: Curated groups of learning content on our BBU learming and development platiorm that
focus on a single topic of Interests.

Engage. Learn. Grow. Newsletter: showcasing our leaming and development tools and resources, conveniently
organized In one place to make It easy for teammates to find and utilize.

BROWN&BROWNL INC.
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Leadership Development Offerings:

Aspiring Leaders Program: A multi-week program designed to equip the next generation of leaders with the
tocks, networks and sponsorship needed to accelerate their impact and achieve their career gos.

Leader Kick-Start Experience: A multi-wesk virlual experience designed to support first-time lesders In
developing the skils and confidence needed to transition effectively into their new roles,

‘The Leadership Challenge: An ir-person workshop that empowers leaders to embrace and enhance the Five
Practices of Exemplary Leadership through hands-on exercises, in-depth feedback, indvidual reflection and
planning, and one-on-one coaching

Leading a Hybrid Team: A program using immersive learning simulations to equip leaders with the skis to
connect with their teams, drive progress and enhance commurications in vittual and hybrid work environments.

BBU Skills Playiist for Leaders: A curated collection of courses tallored totoday’s rending leadership skills
Examples include an emational inteligence playlist, a navigating conflict playiist and a faciltating difficut
conversations playlist.

Leadership Accelerator Series: A series thal provides participants with opportunities to elevate and apply thelr
leadership skils under the guidance of seasoned professionals. Each ive virtual session explores a crucial
aspect of leadership, fostering a dynamic and enriching leaming environment.

Professional Development Opportunities:

‘Women in Sales Summit: A two-day event designed by and for women In sales to empower participants to
unlock thelr individual and collective potential through interactive skill-building workshops, inspirational keynote
speakers and unique opportunities to culivate community and expand professional networks.

The Power of She TRG Women-Led Mentorship Program: A program designed by and for members of this
group, including mentors and mentees of all genders. Approximately 170+ TRG members paticipate in this
program.

Black Excellence Career Coaching Pilot Program: A program that provides dedicated career coaching
memibers of Black Excellence TRG, offering a strudtuired space for sel-reflection, clarity and growth through
one-on-one coaching to develop career clarity, grow leadership capacity and build connection.

Black Excellence TRG Calendar of Workshops & Career Talks: A piict program for a smalk-group coaching
model to develop a communication skills program in collsboration with our learning and development team.

BROWN&BROWNL INC.
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Diversity, Inclusion & Belonging (DIB)

We believe ha
skills results

g a team that is diverse in thought, experience and
teammate empowerment and high performance. We

are committed to building a diverse team that can thrive in a culture of
inclusion and belonging, designed to deliver our DIB motto, “The Power

to Be Yourself.”

We value the contributions of every teammate and
respect thelr diverse voices, thoughts and idess.
Our 2025 DIB strategy was all about deepaning our
investment in meritocracy. By embracing diverse
perspectives, we position aurselves for continued
success.

We believe thal an empowered team helps
to postively impact our customer service and
community involvement. As part of our strategy, we
continue 1o evolve and augment our DIE advisory
councl, which Is composed of numerous teammates
ana leaders with different backgrounds, work
experiences and skill sets. The mission of the DI
advisory councll s assisting with recrulting and
development of inclusive relationships, The DI
advisory councilis overseen and guided by our
chief people officer.

Our DIB advisory coundil evaluates our Company's
current strengths and opporturnities for development
by Inftisting teammate survays, listening sessions,
group focus sessions and training modaities,
inciuding a course for all teammates focused on
understanding and managing unconscious bias.

12022, we began establishing TRG that are each
founded around one Identlty. We now have 13 TRGs,
which meet internally, empower one another, host
@vents and make recommendations on how our
Company can improve policles, impact recruitment
and continue o be & strong part of the community.
We were proud to have added two new US-based
TRGS in 2025: *Somos* and "Parents and Carers*

BROWN&BROWNL INC.

Brown & Brown doss not tolerate discrimination in
any form concerning any aspedt of employment, The
Company has estabished a policy that recrutment,
hiring, transfers, promations, terminations,
compensation and benefits practices be without
regard to race, color, religion, absence of religious
affiliation, national origin, ethnicity, age, disabiity,
perception of disablity, sex, sexusl crlentation,
gender identity/expression, gender orientation,
marital status, service in our armed forces, veteran
status in our armed forces, poltical activity or
political party afiilation.

I addition, the Company moritors the representation
of women and underrepresented raclal and ethnic
minorities, bacause we balieve diversity helps us
bulld better teams, faciitate innovation and improve
our customer experlence. We discuss our gender
and minority profile pariodically with our board of
directors and continueto strive to attract and retain
highly qualified, diverse talent and strengthen our
aulture,

BROWN 2 BROWN'S 2025 GLOBAL IMPACT REPORT | 25
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. Mission: To create an inspirational Mission: To create a community that honors. Mission: To promote teammate welk-baing Mission: To nurture a community

8 and safe space to foster and deepen the sarvice of our active-duty, veteran and to create a safe community where where parents and caregivers feel
= relationships, find and offer mentorship, teammates and their families. teammates can come together, valued, supported, and empowered

leadership and development tothrive st work and at hame, We

promote well-baing, workiife harmony
] and growth through advocacy, peer
connection and access to meaningful
resources,

To challenge the status quo, take Mission: To Inspire and support LGBTG+ Mission: To establish a welcoming community
> action and make a difference for our Black teammates and alles to take pride in being that celebrates the richness of Hispanic and
d ana African American tearmmates. their authentic selves wherever they are. Latino culure, drives awareness, creates

opparturities and amplifies our collective voices.

Seafaui
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Teammate Resource
Groups—Europe

THE POWER
. % SsHEY
QFSHE

Mission: To create an inspirational and safe space
tofoster and deepen relationships, and find and
offer mentorship, leadership, and development.

BREREY

B

Mission: To generate focus on crealing a diverse,
supportive and inclusive workplace that mirrors the
world we live in today.

1 PARENTS
By asumes w1 S Sal.Y euro:NcLusio

Mission: Tofoster an environment of accessibility,
inclusion and belonging for teammates of all
abillies and disabillties

Mission: To help foster @ culture of unwavering
support for all Parents and Caregivers across the
business.

Mission: To create an environment of
neuro-nclusion in the business through
education, support and empowerment.

PRIDE

——

&

Mission: To be a safe space to inspire and support
LGBTG+ teammates and their alles to have pride
10 be their authentic selves wherever they are.

BROWN& BROWN. INC.
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Be Our BEST Survey

In 2025, 72% of our eligiole teammates - . ) .
participated in our annual Be Our BEST Authenticity Inclusive Leader Equal Opportunity Belonging

surveyto measure and Improve teammate

£ engagement and satisfaction, aiming to
© better understand the teammate experlence, 000 @
and &5 such, promote retention. All diversity,
inciusion & belonging related items have been O
W increasing steadly and are now sbove the top
@ 25% of organizations globally based on our L
Q third-party survey partner’s data.
o O, O, 0, O,
ot % % 82% 79%
+ Well-being is a ciear differentiator for Brown [
5 & Brown, scaring 7 points above the top 25% v Gint vsB2B vs Gint VvsB&B vs Gint vsBEB vs Giint vsBE8
i} of organizations globally Top 25% 2024 Top 25% 2024 Top 25% 2024 Top 25% 2024
E 2 A 2 + 2 + +2 1
S . Diversty Inclusion &Beloriging tems have
2 steadily Increased and now exceed the top

25% of organizations globally

+ Learning & Growth perceptions continue to Accountability: Survey 2024 2025 Change
improve, with all but one refated tem scoring
&t or abova the top 25% of organizations Authenticity | feel comfortable being myself &t work. 83 84 1 1
globally
Equal Opportunity My leader values different perspediives. 81 83 1 +2
Note: The Vi Givebenchmart datsbase s compi fom saney 1
g Iespensas aross oumares oforgapiatons sng stndard Inclusive Leaders  Regardless of background, everyone at my 80 82 1 2
2 e e e organization has an equal opporturnity to succeed.
o ok asocsaed with he b uarteofcnizatons e .
shoo drsex Sl lis Bolonging | fesl a sense of belonging &t my organization. 77 79 | + | 2
4 ‘I
] A
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Human Capital Management

Each TRG has senior leadership sponsors, is self-governing and is
responsible for developing and launching initiatives that include
mentorship, education and engagement, professional development
and community involvement opportunities.

Teammate Resource Group Events & Engagement:

+ POW'ful Women with Shostana Johnson: We were proud (o have welcomed Shoshana Jonnson, the
first-ever Black woman Prisoner of War, 10 present to our teammates sbout her harrowing three-week
imprisonment, rescue and the aftermath that she lives witn every day, Event sponsored by the Veterans,
Power of She (U.5) and Black Excallence TRGs.

+ In the Community: This year, we were proud o have teammates from our LGBTG+ and Black Excellence
TRGS ttend the Out & Equal Workplace Sumrmit in Seattle, Washington, and the Black Insurance Collective
Execuive Program at the UVA Darden School of Business In Rossiyn, Virginia.

+ Global TRG Spirit Week: A fun-ilied week to help teammates learn more about our TRGsthat foster inclusion,
connection and belonging across our organization. Each day provided information on the different TRGs and
provided plenty of ways for teammates (o get involved and show thelr support.

+ Finalist for the Outic Awards for New ERG (TRG) of the Year: The award, thiugh our DIB partnership with
Out & Equal, recogrizes a chapte that has been establisned within the last two years and has made a bold
impact on their company or nonprofit since faunching.

+ TRG-5ponsored internal events and initiatives include:

+ The Power of She-sponsored Women in Sales Sumrmit

+ The Power of She Women-Led Mentorship Program

+ Black Excallence Calendar of Workshops & Career Talks

BROWN&BROWNL INC.
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DIB Program Highlights:

2. our Culure Day Ficating Holidiay allows teammates to recognize and observe thelr cuiture o heritage based
ontheir individual preferences, Teammates can also use this floating holiday for community senvice to help
them learn about and support diversity in their communty.

T . Aspart of our commitment to fostering an inclusive environment, we recognize and celebrate federally
observed Heritage & Commemorative Months, Teammates throughout the Company come together 1o engage
with one another and leam about what makes each of Us Unique with virtual events orgarized by tesmmate
volunteer groups,

+ Teammate Resource Groups are tearmrate-led voluntary groups that foster a cultire of Inclusion and belonging
&t Brown & Brown, Their primary cbjeciives areto axplore connections among mermbers and alies who support
 comrmon dentity, help foster a culture of diversity, inclusion and belonging across the organization through
engagement, and empower members to help dfive better business outcormes,

PEOPLE

+ Our DIB Dashboard is 3 10l for leaders that measures progress relative to our overall DIE strateqy, creating a
sense of accountability and providing a visual representation of successes and gaps. This dashboard allows s
1o use data to drive change In the most impactful and effective ways possible and allows Us to pivot as needed,

+ Ourinclusive Hiring Toolkit offers our recruiters and hifing leaders amen of best practices to cast the broadest
net and reach awider, diverse audience of prospective teammates, Our team of recruiters who spedialize In
¥ militaryveteran hiring can help us tailor job descriptions to account for knowledge and transferable skills that
are relevant and applicable to open roles witnin our organization.

- DIB Summer Learning Challenge is offered annually s an enrichment series on aspects of inclusive leadership.,
5 “This year's challenge, Belonging in Focus, invited us to reflect, engage and take meaningful steps towards
fosteting a more inclusive environment at Brown & Brown and beyond. The 12-week course is voluntary

and provides teammates the opportunity Lo eam up to four Belonging in Focus badges by panicipating in

g interactive onine courses and joining our Belonging Sessions.

i - Our Military-Friendly Employer and Military-Spouse-Friendly Employer designation results from strong
collaboration across teams, Including our Veterans TRG. Thelr insights and dedication help us create a more
inclusive and supportive culture for veterans, spouses and the military community.
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We are proud to have partnerships with the following organizations:

+ Asian American Insurance Network: As a founding corporate Sponsor, we support the professional
growth of Asian & Pacific Islander professionals n insurance

- National African American Insurance Association: Empowering Black professionals with education,
mentorship and recognition

+ Association of Professional Insurance Women: Dedicated o supporting women in insurance through
networking and educational opporturnities

+ Latin American Association of Insurance Agencies: Advocating for inclusivity and providing resources
for Latin professionals since 1

+ Out & Equal: Nearly 30 years of driving growth and belonging and optimizing talent and leadership
development strategies for LGBTG+ teammates

- Black Insurance Industry Collective: Contining our partnership to boost the representation and advancemert
of Black leaders inthe industry

BROWN&BROWNL INC.
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Human capital Management

Workplace Safety

The safety and security of our teammates is our top priority. People first-Always.
We aim to provide a safe and secure environment for teammates and visitors

across all Brown & Brown locations.

The Company has a formal policy against violence in
the workplace, which prohibits any form of weapon
from being carried or maintained in our offices and
bars teammates from making threats or engaging in
violent activities. Under our policy, any teammate who
believes they have been a victim of violence, threats

of violence, intimidating conduct of has overheard any
comments about a violent occurrence of thraats must
report such actions immediately 1o thelr team leader or
another member of our Company’s leadership team. Any
teammate who believes they or ancther teammate may
be n imminent danger of violence must notity local law
enforcement officials Immediately.

Our formally estabiished workpiace safety guidelines
cover, mong ofher things, hazardous work areas and
conditions, cellphone usage, travel, atiire, building
visitors, communication protocols for closures and
emergencles and our workers' compensation benefits,

‘Additionally, we provide a robust framework for offices
toleverage and document preparedness plans,
inciuding catastrophe and business continuity plans, We
are in the risk management business and understand
that the Company and our offices will periodically be
threstened with catastrophic and disastrous events
Regardiess of the scale of the event and subsequent
effects, our goal 1sto maximize areasonable level of
preparedness, minimize the resuting damage o loss
and enable the highest level of recovery service to our
customers and affected locations.

To help further ensure the safety and securlty of our
teammates and guests, we deploy a combination of
securlty protocols such s secre access controls,
security cameras and thirc-party securlty officers at many
of our facilities based on the level of risk. W regularly
perform formal securty assessments for many of our
physical office locations to provide deeper Insights

BROWN&BROWNL INC.

into the specific security measures in piace across our
footprint. These data points enable our physical sacurity
team to make informed recommendations o our offices
on refining, axpanding and further enhancing curent
safety and security protocols,

We also have an emergency messaging system designed
toenhance communication across the Company during
physical threats, securlty incldents, catastrophic events
and other smergencies. The emergency messaging
system offers teammates real-time notifcation of
unfolding threats, access to critical detalls and maps
indicating impacted areas, and the abilty Lo request
assistance by sending their GPS location directlyto

our system administrators, who can coordinate the
necessary support. These features are particularly
valuable in supporting teammate safety when traveling,
s we cortinue to expand our global presence.

In 2025, the Company had zero work-related fatalfies
and 39 injuries or occupational diseases, as determined
based on the number of dlaims made Under our workers™
compensation policy for our U.S-based offices, excluding
claims that were closed and for which no payment

was made.
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'_Community Outreach

Brown & Brown has a long-standing history of public and community service. With thousands of teammates in hundreds of locations worldwide, our
Culture of Caring is demonstrated by our team’s dedication to the many communities in which we live and work. We believe that a commitment to giving
back helps to build a better organization, and our team is passionate about serving those in need.

HIGHLIGHT
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Our Brown & Brown Dealer Services operations proudly parinered with national charity, One Warm Coat, for fts Our BB operations participated in their annual welk-being challenge and started their adventure towards better
2025 Coats for Kids drive. According to One Warm Coat, every $1 raised warms one body, and the team raised physical and mental welkbeing. The goal was to walk one-million steps inteams of six In threeweeks for a meaningful
approximately $22,000 and coliected 542 coats, which were givento children in local schools and communities, cause. The results were truly impressive: six out of nine tearms excesded the onemilion-step milestone, a fantastic

‘achievement that reflects the determination and team spirit of everyoneinvoived.
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Our leaders came together for a day of collaboration, community and friendly competiion at the Chubb Charity Our Southborough, Massachusatts, office came together to continue alegacy for a beloved teammate who passed
i Challenge—an annual golf tournament that unites the insurance industry in the spiit of giving back. The two away after an extended battlewith pancreatic cancer. Through six different fundraising efforts, they ralsed over S8000,
= toams of four raised more than $45,000 combined. including 3 $3,000 schofarship in his honor, with the rest of the prcfits going directly to pancresic cancer research,
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I"Climate & Environment

At Brown & Brown, we strive to improve and continuously search for new and innovative ways to help our customers, support our team, positively
contribute to the world around us and reduce our carbon footprint. This includes our commitment to sustainability and the environment, evaluating our
risks and opportunities around climate, and incorporating ESG standards and priorities into current and future projects and plans. We own our executive
offices, located at 300 North Beach Street, Daytona Beach, Florida 32114, as well as other office buildings and land in the Daytona Beach area, and an

office in Somerton, England.

We are committed to responsible environmental practices that include the conservation of natural resources,
pollution prevention and waste reduction. We are dedicated to sustainably operating our business and have
undertaken several inftiatives designed to reduce our environmental impact and promote environmentally
friendly projects and practices,

We encourage environmentally friendly work practices by supporting recycling and reuse and by continuing
o instal energy-efficient equipment and systers throughout our cffice locations, working with our partners

In areas such as flocring to ensure we recycle floaring and install new flooring that is carbon neutral when
Itisfeasible to do 50, and Increasing the se of digital solutions and migrated technology infrastructure to a
cloud environment, reducing energy usage. We continue to evaluate green equipment for office use, such

s Energy-Star® appliances, motion detector lighting and high-efficiency HVAC units, We generally use LED
lighting and motion sensors on all new and renovated office spaces. Additionally, some of our totdl office space
Is LEED-certified. The certfication, warded by the US. Green Bullding Coundil, is based on a property’s use of
sustainable materials, water and energy efficiency, indoor environmental quality location and transportation, and
overall innovation. Although we do not currently incorporate specific sspects of our environmental policy into
our business analysis, we actively seek partners that align with our values and long-term sustanability oUtiook.

Since water is becoming a scarce resource in many locations around the globe, water management is a priority
for Brown & Brown. Qur offices aim to comply with local water laws and regulations. Beyond compiiance, many
of our offices have demonstrated a commitment to water efficiency and conservation by uilizing hands-free
faucets, tollets and water il stations to limit water usage, among other methods

BROWN2 BROWN, INC.

Our Giobal Real Estate team works to more effectively manage office rental space, design aspects, utlization
and environmental sustainability efforts. We aim to impact our culture through environmental branding, including
enhancing the teammate axperience with ergonomics, promating green initiatives and consolidating leases for
multiple offices in the same geographic locations to decrease our environmental impact and to better track

and encourage sustainabillty. Looking ahead, we will continue communicating our efforts to identity, assess

and manage actual and potential climate+elated fisks and opportunities. This includes our strategy for
dlimate-related decisions and how climate is becorning more integrated into our risk management process.

‘We recognize the Importance of providing meaningful Information about our progress toward our sustainabilty
initatives. By following SASB standards—and issuing this report annually—we are committed to discussing

the Company’s performance and impacts. We believe or efforts will be an opportunity o further improve

the Company's value, Increase our positive impact on our local and global communities and contribute tothe
sustainabilty of our shared world,
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I"Climate & Environment

Somerton ESG Flagship: Driving Carbon Reduction and Workplace Well-being

The Somerton, England, office transformation, completed in June 2025,
marks a significant achievement in our ESG strategy. Initiated after a
2023 survey revealed opportunities to create efficiencies and improve

energy consumption, the project focused on creating a sustainable,
modern workspace that enhances teammate well-being while reducing

environmental impact.

ESG Highlights:

Environmental Impact

« Eliminated outdated oibased heating systems and installed energy-efficient air conditioning

+ Added solar panels and upgraded Insulation to minimize electricity usage and heat loss

+ Achieved an Energy Performance Certfication rating of A, the highest efficiency standard

Social Enhancements

« Introduced new breakout areas, tea points, offices and meeting rooms to foster collaboration and comfort

+ Upgraded lighting, flooring and restroom facilties, including a new shower, for improved teammate experience
Governance Alignment

+ Created a flagship offica that sets a benchmark for sustalnabllity and operational excellence

+ Initiative positions Somerton as a model for reducing cabon emissions and demonstrates our commitment
tolong-term ESG value

BROWN2 BROWN, INC.
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Governance

Our board of directors and senior leadership actively support and promote
sound corporate governance and risk management across the Company.
This culture of accountability, integrity and transparency affirms our

Iding sustainable value. We conduct

our business in a manner that is fair, ethical and responsible, to earn

and maintain the trust of our stakeholders. Our corporate governance
policies and practices include evaluations of the board of directors and its
committees, as well as periodic director education. Our board of directors
is responsible for overseeing the management of the Company and

its business for the long-term benefit of our shareholders, teammates,
customers and communities. We separate the roles of chief executive
officer and chairman of the board in recognition of the differences
between the two roles. Showcasing our commitment to a well-rounded
board of directors, 29% of our current directors are either women or
racially/ethnically diverse.

Enterprise Risk Management

We understand the importance of a fully integrated Enterprise Risk
Management (ERM) solution that offers us the ability to take a top-down
and bottom-up anticipatory approach that connects strategy to business
risks. When risks are categorized based on common risk appetite
criteria and metrics, and delivered from a single source of truth, it
makes aggregation, trend mapping, action plan tracking and analysis
more efficient, consistent and reliable.

Our fully integrated ERM program strives to:
+ Failtate risk identification and management at al levels within the business, earlier and more explicitly
« Enable us to minimize threats and maximize opportunities by responding faster to deviations
+ Deliver a comprehensive portfolio view of the risk landscape

+ Create value and business resilience through predictable outcomes

BROWN 2 BROWN,INC.

Our ERM framework, enabled by a third-party,
cloud-based risk platform, is intended to:

- dentify internal and external threats
and opportunities to our existing and
future activities

« Assess risk likelihood and impact against
defined risk appetite

+ Respond based on risk appetite,
with assigned ownership

+ Report portfolio view of risk to
designated stakeholders

ERM Program Objectives.

The ERM program seeks to deliver value
to stakeholders in a rapicly changing
environment through delivery of a uniform
approach to risk identification and
management that builds trust, credibilty
and predictabilty.

Enterprise Ethics and Compliance

Honesty and integrity are comnerstone values of the Brown & Brown culture. The Company’s reputation depends
on the conduct of its representatives. Our chief audit officer and director of financial compliance oversee an
effective financial control environment that maintains compliance with the financial controls and procedures that
govern our business. The chief audit officer and the director of financial compliance provide reports to the audit
committee of our board of directors on at least a quarterly basis that ncludes a summary of activiies performed
by their respective teams, including their observations noted during the reviews completed, and an overview

of any special projects conducted during the quarter. Our financial compliance program includes a monitoring
schedule incorporating internal reviews, control self-assessments and thirc-party reviews of our operations. We
expect each of our Brown & Brown teammates to uphold our code of business conduct and ethics, among some
of the other important policies described in this report. Our teammates receive a Teammate Handbook at the
start of employment with information on these policies, and they must acknowledge reading and understanding
the information provided.
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